m Platform walkthrough

COLLECT - TAG - WEIGH - PROCESS - VERIFY - REPORT

Every kilogram
of waste, on the
record.

Ecolmpact gives each load a digital record from the kerb to the
recycler. The last step is confirmed by someone other than the
person who wrote the earlier ones, so the figures can be
trusted by the people who pay for them, regulate them and
report on them.

One platform for collectors, recyclers, counties, producers, funders,
clients and residents

Kisauni pilot, Mombasa - Demonstration - November 2026

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative.

Overview

Ecolmpact

) time

Fleet

Regulation

ste Man Ltd

Good day, Amina

n Ltd. The

Needs attention

/A KCZ 903B: NEMA permit expires 30 Nov 2026

A

Ecolmpact

A KCZ 903B: Inspection expires 20 Nov 2026

KDM 117H: Inspection expires 10 Dec 2026

Live map

Q

A guided tour of the main screens

Search or jump to
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@ The problem and the answer

Waste is collected every day. Proof of where it went is

rare.

WITH THE SYSTEM

A digital record for every load, with a QR tag anyone
can check

BEFORE
Paper and self-reported records

WITH THE SYSTEM

Pickup weight set against the weighbridge, on a
signed manifest

BEFORE
Weights nobody can compare

WITH THE SYSTEM

An independent reviewer verifies each batch before
it counts

BEFORE
Claims nobody checks

WITH THE SYSTEM

City control room, citizen reports, landfill and
licensing together

BEFORE
Counties without a live view

BEFORE WITH THE SYSTEM

Producers and funders paying on claims Targets, fees and payments follow verified weight

WITH THE SYSTEM

An eco rating and ESG score worked out from the
records, with a certificate anyone can check

BEFORE
Sustainability claims nobody can compare

WITH THE SYSTEM

Live tracking, replay, and each pickup checked
against the truck

BEFORE
Trucks and pickups that cannot be matched

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative.

Pages 4,8

Page 4

Page 8

Page 9

Page 10

Page 11

Pages 6,7
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@ Who uses it
Eight kinds of people, one system.

Each person signs in and sees only what their role allows. Every query is scoped to their organisation; regulators read
across organisations.

Collection companies
Pick the waste up
Record pickups on a phone, plan

routes, track vehicles, invoice by M-
Pesa, and show an eco rating and

Recyclers
Processi it
Weigh in loads, record what was

recovered, earn credits and an eco
rating.

Counties and NEMA

Oversee it

Watch the city, license, inspect, and
verify batches independently, and
compare organisations.

Producers and PROs

Owe recovery targets

Declare, hold or buy credits, and
see the fee for any shortfall.

ESG score.
Pages 4-7,11 Pages 8,11 Pages 8,9, 11 Page 10

NGOs and funders Clients

Pay on proof

Residents Anyone

Get served Report problems Check arecord

Pay informal collectors on verified
weight and follow outcomes.

Pickups, M-Pesa invoices and
impact in a portal of their own.

Report with a location, follow it to a
fix, earn points.

Check a tag, manifest, invoice or
report with no account.

Page 10 Page 12 Page 12 Page 4

One record per load, seen from every side of the chain.

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative. 3/13



m The chain of custody

Start Close

From the kerb to a checkable record, in one system.

© Record

A collector records the pickup on a phone,
with or without signal.

Collect

QG@@Q@

Record a pickup

Works with no signal. Pickups sync when you are back

online.

What did you collect?

® Recyclable ® Organic
Bottles, paper, cans Food and garden waste
® General @ Hazardous

Chemicals, batteries,

Mixed, goes to disposal )
medical

® E-waste
Electronics and cables

Weight

© Tagandtrack © signand weigh

A QR tagis attached and the pickup is A signed manifest travels with the load; the

logged with its place and time.

weighbridge sets weight against the claim.

One pickup Manifest

Virgin Waste Man Ltd Q search Virgin Waste Man Ltd Q sean

Administrator Administrator

Collections Manifests

296 kg of general waste from Kongowea Food Hub b Verified @ General 850 kg declared
Collected Manifest signed Weighed in . Collected Manifest signed Weighed in
30 Oct, 08:50 MAN-261030-RW89 658 kg 2 pickups, 850 kg MAN-281030-RW89 856 kg

30 Oct, 14:20 300ct, 16:15 30 Oct, 14:20 300ct, 16:16
8 >
Stream Material s From &
@ General Residual waste Py .
Virgin Waste Man Ltd - Mombasamainland dun
Weight Collected i Kisauni collection circuit: Mtopanga, County Government of Mombasz
296 kg 30 Oct, 09:50 Bamburi, Mkomani, Kongowea Environment and Selid Waste
4 > Management

Collector Vehicle
Hassan Abdi KDK 482T s
Client Operator Declared Weighed in Difference
Kongowea Food Hub Virgin Waste Man Ltd 850 ke 656 kg 1%
Manifest Synced Vehicle Driver Transporter licene:
MAN-281030-RW89 30 Oct, 09:50 KDK 482T Mary Wanijiku NEMA/TL/2024/0:
Location accuracy it Waste Containers Hazardous
i _ Loose solid waste 3 No

Where the vehicle was Pickups on this load

O check

Anyone can check a tag, manifest or report
on the public page.

Check arecord

Checkarecord

Paste the code printed on a waste tag, manifest, certificate, invoice or report, or
the link from its QR code. You will see what Ecolmpact has on record, with no sign-
in.

Code or link

TKTM2Q8XP4 or https./f... /verify/

Gethelp

After the independent verification on page 8, the record is closed and anyone can checkit.

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative.
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Collectors Running the business

One page that
answers “how Is the
business today?”

The collection company’s overview opens on
the last 30 days and points at what needs
doing.

1 Headline numbers: kilograms collected, share
sent for recovery, loads on the road and verified
recovery.

2 Needs attention: permits and inspections
about to expire, so nothing lapses quietly.

3 Weekly weight by waste stream, over twelve
weeks.

® Therestof the menu: collections, manifests,
routes, smart bins, clients, M-Pesa invoices,
accounts, payroll and inventory.

Overview

Ecolmpact

(© Mytime and pay
Chain of custody

Fleet

Regulation

Business

Insight

Administration

2 Show all groups

[ Collapse

Start Close

Virgin Waste Man Ltd ]
s cop— Q1 Searchorjump to Ctrl K O All synced & @] iy @

Good day, Amina

Virgin Waste Man Ltd. The last 30 days.

Collected Sent for recovery ©On the road Verified recovery Mot yet manifested

7,440 60.4 - 1 0 0k 0

21 pickups 01CO,e avoided

Needs attention

/A KCZ 903B: NEMA permit expires 30 Nov 2026
/A KCZ 903B: Inspection expires 20 Nov 2026

/A KDM 117H: Inspection expires 10 Dec 2026

Weight collected each week

By waste stream, last 12 weeks.

3K
295k .
. .

~
o
=]

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative.
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Fleet management Live map and replay

See every truck
now, and replay any
day.

Trackers on the vehicles, or the driver’s phone,

send positions to Ecolmpact, which keeps the
history.

Live map: moving, engine on, stopped or not
reporting, refreshed every 30 seconds, with
depots and dumpsites as circles.

Replay: a time slider with play, pause and
speeds from 1 to 25 times, and stops and
speeding that jump to the moment.

Reports: distance, driving time, stops, engine-
on while stopped, speeding and time at depots
and dumpsites, as CSV.

Also in fleet management: vehicle papers and
running costs, routes ordered to cut kilometres,
and full smart bins sent to a route.

Live map

Ecolmpact

93 Overview

(® Mytime and pay

Chain of custody 4
Fleet -
5 Routes
&> Vehicles

Ar Vehicle activity

Depots and dumpsites

@ smartbins

Regulal 2 >

B 3 >

Insight 3 >
Show all group

Virgin Waste Man Ltd
Fleet manager

Live map

Where every vehicle is now. The map refreshes every 30 seconds while this page is open

Start

Q Searchorjumpto ctrl K

© All synced & & o @

Activity report &, Depots and dumpsites

Vehicles

3

Moving Engine on, not moving

0 0 3

Not reporting

Al 3 Not reporting 2

No position yet 1 £ Refresh

Track and playback

Virgin Waste Man Ltd
Fleet manager

Ecolmpact

Q Searchorjumpto

08 Overview
KDK482T

KDK482T on 27 Oct 2026

(© Mytime and pay

Close

O Alsynced & @ L @

A key per device keeps positions safe; a resent position is never counted twice.

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative.

Chain of cust ‘ ’ :
plokoniis & 2 Where the vehicle went, replayed from its recorded positions. Days run from midnight to
— midnight, East Africa Time.
et ~
S5 Routes Day Speed limit (km/h)
C» Vehicles 10/27/2026 =] 80 Previous day Next day
& Livemap
Distance Driving time Stopped Fastest Speeding events
A vehicle activity . .
11.9 31min lh44min 63w 0
Depots and dumpsites
7 min with the engine on aver80kmh
@ Smartbins
Regulat 2 >
+
B 3 =
Insight & > °
]
Showall group
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Fleet management Pickups against the track

Each pickupis
checked against
where the truck
was.

The check looks at the truck’s position within
15 minutes of the recorded time.

1 Most pickups: “Vehicle was there”, within the
allowed distance of the pickup place.

2 Oneflagged: “Vehicle was elsewhere”, with
how close it came and the allowed distance.

® Alsooneach pickup’s page, with alinkto
replay the truck’s day.

Start

Pickups and where the vehicle was

Ecalmpact peiryincveste Maritd Q Searchorjump to Ctrl K

Fleet manager
08 overview
R Vehicle activity

Distance, stops, engine-on time, speeding and time at depots and dumpsites for each

Salsyeed | & @ L8 @

Ehaliof cusmody - vehicle. Up to 31 days at a time; days run midnight to midnight, East Africa Time. & Download CSV
Fipat 4 From To Vehicle Speed limit (km/h)

& Routes 10/23/2026 =] 11/05/2026 o All vehicles 80

&= Vehicles

£, Livemap Distance Driving time Engine on while stopped Speeding events Time at dumpsites

123.. 5h13 min 5h 40 min 0

2h39min

over 80 km/h
Depots and dumpsites
Ta] Smartbins
Eachvehicle
Regulation 3 s 23 Oct 2026 to & Nov 2026. Choose a vehicle for its day-by-day detail.
Business = s Vehicle Days withdata  Distance (km) Driving Stopped Engineon  Stops Fastest  Speeding  Atdepols  Atdumpsites
KCZ 903B Tof 14 88.8 3h43min 8h 59 min 3h 58 min 40 85 km/h 0 3h 1min 1h42min
Insight & >
KDK 482T 30f14 345 1h30min  Sh21min 1h42 min 17 B3kmh 0 2hlimin 57 min
& Showall groups
KDM 117H Oof14 0 0min Omin  Notreported 0 - 0 0min 0min
Pickups and where the vehicle was
Every pickup in this period, checked against the position of the vehicle recorded on it at that time..
Vehicla was there: 8 Vehicle was elsewhere: 1
Showing the pickups that need a look: the vehicle was elsew) 2 it no position. Show all pickups
Pickup When Vehicle Check Detail
COL-261023-A4WS
230ct,09:25  KDK482T Vehicle was slsewhere Came no closer than 2.8 km to the pickup location (allowed: 150 m})
[@ collapss Kisauni Secondary School
The flagged pickup, on its own page
Ecolmpact ;':i’:':lg?:;:rma" L Q1 searchorjumpto Ctrl K Oalsynced & @ O @

08 Overview

@ Mytime and pay Where the vehicle was

The vehicle recorded on this pickup, checked against its own tracker or the driver's phone.
Chain of custady -
= Collect Vehicle was elsewhere  KDK 482T
@ Collections Came no closer than 2.8 km to the pickup location (allowed: 150 m)
3 Manifests +

[ ]

Facilities =

A flag is a prompt to ask a question, not proof: a weak GPS signhal looks the same.

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative.

Close
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Recyclers and regulators Independent verification

Thelaststepis
confirmed hy
someone else.

Recyclers weigh loads in and record what

Independent verification

Ecolmpact NEMA Kenya
MNEMA officer

OF Overview
Processing

Q Searchorjump to

happened. A regulator or county officer then
checks the batch.

Mass balance: what was recovered, what went

* BAT-261102-58MJ

b Collections

Processed @ Organic Food and garden waste

to disposal, what was lost in process.

2 Verification: verifying issues the recovery

credit and closes the manifest; rejecting needs

areason.

® Public certificate: each verified batch has a

link anyone can check.

[ Manifests
Mess balance. 1L.0rs g texetved

Facllities |
@ Recovered 461kg @ Residuetodisposal 57 kg Lostin process 557 kg

Regulation 4 >

EPR and impact 4 >
Facility Operated by

Insight . Kisauni compost plant Kisauni Recovery Works
Load Method

Administration 49 > MAN-261030-RPJD Windrow composting
Qutput product Residue reason

< Showall groups

Finished compost

Energy used
21.5kwh

Non-compostable contamination

Processed
2 Nov, 14:35 by Janet Achieng

The verifier is not the author of the record. That is what makes the figure trustworthy.

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative.

Start

Close

Ctrl K Oy All synced &G @ O @

@ Copy verify link [9) certificate

Diverted Emissions avoided Grade

94.7. 92.2c0. A

Verification
You are checking this; dependently. Verifying
issues the recovery € icloses the manifest.

@ Verify batch

» Rejectinstead
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Counties and NEMA Oversight

The county sees the
whole service.

Municipal and regulator screens read across
organisations, so the service can be managed
as awhole.

® Control room: open problems on a map, wait
times and resident rating.

® Citizenreports: acknowledged, assigned to a
contractor and followed to a fix.

® Audit trail: every sensitive action is chained to
the one before; one click re-checks the chain.

® Also: landfill capacity and readings, licensing
and a public licence register.

City control room

City control room
ois 4

Ecolmpact Municpaloficer Q searchorjumpto

Start

Citizen reports

wik | camed & © 0 @

Citizen reports

Ecolmpact Municpaloficer Q searchorjumpto ctrlk | | o Alsynced

Close

c o 2@

astash
4 .
7 2 43 o 4.3
Bytype
Map of open reports
= +
. =
® e °
®e :(o °
L]
L]
Audit trail
Ecolmpact el Q searchorjumpto ik | calsymed | & @ o @

98 Overview
Ghai ! >
Regulation THEY
EPR and impact 4 >
nsight THRY

Administration ~

¢ showall groups

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative.

Audit trail

Every sensitive action: who did it, when, and to what. Each entry is chained to the one
before it, so an entry that is changed or removed breaks the chain and shows up when
you varify. Verify the trail

Entries n your scope Matching

277 277

Most recent first

Q Search by person, action orrecord 7 all ) 0 |t o

& ExportCSV

When 4 Who Action Detail Fingerprint
5Nov17:05  DanielMwangi  auth.login b52c9c8750
5Nov 17:04  AminaWekesa  auth.login 3872¢5088¢
5Nov,17:04  WanjruKamau  auth login 6c1b4025d3
5Nov.17:02  DanielMwangi  auth.login 31bcObse2e
5Nov.17:02  AminaWekesa auth.login 70734dd451
5Nov.17:01  Wanjrukamau  auth.login 1ae6ol6870
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Producers, NGOs and funders Paying on proof Start Close

Targets, fees and
payments follow

Producer duties Informal sector

Qsemnobme @ik | camm & 0 & @ B Ecoimpact s o e ol Q sonaimon ik | omoon| & © 8 @

Producer duties Informal sector
™ m [} Declars the packa a T 5 2 + + Recorddelivery
29, 0. KES 15,225 3 KES 10,944
Producers, NGOs and funders act on what - T = = == -
was verified, not on what was claimed.
® Producers: declare what they place on the
market, hold or buy credits, and see the fee for
any shortfall.
® NGOs: select the collectors to pay, send M- mpact
Pesa payments and mark them paid with the — oo o] ¢ © 5 @
reference. o
. Impact
. . . . 5 s Oulcc;vvc:(h‘a(an independent reviewer has signed off. Nothing here is estimated from P —
® Funders: see verified kilograms and emissions —— ’
by Processing Verified recovered Share of material recovered Emissions avoided Verified batches

avoided, and publish a report with a public 4,446 kg 53.1% 318 0 12

. Of what reached a processor
check link P g
Impact -
Recovered each month By material

Insight v
2400 Food and garden waste 1,980 kg,
|~ Analytics
R Ecoratingand ESG 1800 Mixed recyclables 2,486 kg
£) carbon estimate
1200
[® Reports
500
< Foldallgroups
0
Sep26 028

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative. 10/13



Eco rating, ESG and emissions

Scores worked out
from the records,
not claimed.

Collection and recycling organisations get an
eco rating and an ESG score that anyone can
check. Nothing is self-declared.

1 Ecorating and ESG: an A to E rating from
recovery, segregation, chain of custody and
independent checks. ESG adds vehicle idling,
safety, training, permits and inspections.

2 Overtime: atrend line, with earlier points
rebuilt from dated records.

3 Forregulators: every organisation side by
side, with weights they set and every change
recorded.

® Certificates: issue either score as a certificate
with a public check link.

® Carbon: each verified batch states the
emissions avoided, from a factor table you can
edit. The starting figures are indicative.

Eco rating and ESG

Ecolmpact

Virgin Waste Man Ltd
Administrato

08 Overview

& i Ecoratingand ESG

Virgin Waste Man Ltd. Worked out from the records this organisation keeps in Ecolmpact,

Chainof ountndy & > as of 2026-11-05. Nothing is estimated and nothing is self-declared.
Fleet 6 > + Issue ecorating certificate + Issue ESG ceriificate
Regula Z >

Recordsfromthelast 30days [EOEWSM  180days 365 days

Q Searchorjump to

Start

O AMlisyneed | & @ 4 @

Insight . Ecorating ESG score Environmental

|~ Analytics A = 93 78 84

Social

49

Governance

100

1

% ok k % Excellent Grade B, Good weight 40% weight 30% weight 30%
&) Carbon estimate
Part of the method has no records yet (eco rating covers 100%, ESG covers 65%).
@ Reports Scores still count the measures that do, but a certificate needs at least 75%
Ad istrati & > .
Overtime
¢ Showallgroups Each point is the score for the 90 days up to that date. Hellow markers were rebuilt from time-stamped records; solid ones were taken on the day.
- ESG score (dashed) - Ecorating
100
O o—so__.
75 o--=""" O----- -
50
25
0
13 Aug 20 Aug 27 Aug 3Sept 10 Sept 17 Sept 24 Sept 10ct 80ct 22 O 29 Oct 5N
» Show asatable
[ Collapse
All organisations, as the regulator sees them
Carbon factors e
Ecolmpact caye
NEMA ofcar
Ecolmpact e Q senarumot
98 overview
Carbon estimate & g
— ., Ecoratingand ESG

How each collection and recycling organisation scores on the records it keeps in

365 days

B Regulation a > Ecolmpact. Open one to see every measure behind its score.
EER andiinpact & > Recordsfromtnelast  30days [Rokiel 180days
Insight v
Organisations
l~  Analytics "8

4 Showallgraups

Ukunda Plastics Recyclers
Recycler

@ Collapse

erat

A score appears only when enough records stand behind it, and the page says how many.

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative.

Eco rating

A93 KKk Kk K

AL %k k ok

Not rated yet

Not rated yet

ctrl

ESGscore

78 (B)

Not rated yet

Not rated yet

Notrated yet

Close

o Algyneed . & @ L @
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Clients and residents Portals

Clients and
residents geta
simple view of their
own.

Their pages are separate from the staff

screens and show only their own information.

® Clients: next pickup, what is due, impact, and
M-Pesa payment from the invoice page.

® Residents: report a problem with a location
from a phone, follow it to a fix, earn points.

Client portal

Ecolmpact

£3 Piokups
[ Invoices
B impact

® suppon

U B Q searchorjumpto ctrik || o Allsynced

Hello, Mkomani

s o £Q

Mkomani Estate Residents - served by Virgin Waste Man Ltd - Estate shared Esqbsstapicin
Nextpickup Topay Gollected, 30 days Sentforrecovery

5Nov 2026 KES 139,200 1,248 ¢ 100 «

About08:32 Loverdue

Last 30 days Recent pickups

® Organic 478kg
® Organic 1,208kg 100%

® Organic 476kg

® Organic 294kg

® Organic 410kg

® Organic 494 kg

Inprogress
Pickup requested for 7 Nov 2026

1supportticket open

Start

Home
= aleo ¢ 0 2 @
Hello, Wanjiru

Help keep your neighbourhood clean. Report a
problem and follow it until it is fixed.

Report a problem
Your points Your reports open
140 7 R

Reports fixed in your county, Typical time to fix

90 days
i 43 hours

4

of 11 reported

Yourreports

Hazardous waste - Kongowea, near the
garage - 5 Nov 2026

New

Overflowing bin - Mkomani roundabout - 4
Nov 2026

Assigned

Collecting, reporting and paying all work on a phone, and collecting works without a signal.

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative.

Close

Report
alo ¢ o 2 @

eport a problem

It takes under a minute. We pass it to the county team
and tell you when it s fixed.

What s the problem?

lllegal dumping

Where s it?
Near the gate of Kwale Primary School

Astreet, estate or landmark
© Usemy location

Anything else we should know?

Phone number

Only used if the crew needs to find the spot.

Send report
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Ecolmpact - platform walkthrough

What you get with

Ecolmpact.

Proof for every load

Tags, signed manifests, weighbridge records
and independent verification.

Fleet management

Live map, replay, reports, vehicle papers and
costs, routes, smart bins, and each pickup
checked against the truck.

Oversight

City control room, licensing, inspections,
enforcement, landfill, citizen reports and an
audit trail.

Connected

M-Pesa, SMS and email, with optional Claude
advice, all set up from one Integrations page.

All screens are from the working system, loaded with invented demonstration data. Names, figures and places are illustrative.

Ecorating, ESG and carbon

Scores worked out from the records, a trend
over time, certificates anyone can check, and
emissions avoided on every verified batch.

Business tools

M-Pesa invoices, accounts, payroll with
Kenyan deductions you can edit, clients,
inventory and support.

Credits and marketplace

Producer duties, recovery credits, a
marketplace for recovered materials, and
payments on verified weight.

Built for the field

Phone-first, works offline for collecting, role-
based access, optional two-step sign-in.

Start - 000000 -0 @® Close

Home

Ecolmpact

Every kilogram of
waste, on the

number.

Request access Signin

Have a tag, manifest or certificate? Checkiit.

Pas

Checkarecord

Loadtag

TK7M2Q8XP4

Collector

Nyali Estate, Block C Route 4, Moi Ave

Signin (S

Collected  Tagged Weighed  Processed  Verified

09 kg
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